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Introduction 

When customers buy 
software as a service, the 
only lasting asset is the 
information 

  
Effective customer engagement, business operations, and 
compliance all rely on one thing: effective information 
management.  

Information governance and protection are essential to: 

Add value – better connect people, information, and 
knowledge to improve customer engagement and create a 
more effective workforce  
 
Identify new opportunities – use historic unstructured 
information to predict – or change – the future. Understand 
what customers will buy or when will there be problems 

Reduce costs – significantly reduce operating costs by 
sunsetting legacy content management systems, digitizing 
paper, and transition towards more environmentally 
sustainable methods to process and manage information 

Minimize risks – simplify and automate compliance with 
regulations like CCPA and GDPR. Leverage retention and 
disposition to meet data minimization and storage limitation 
requirements 

 

2 3 

  

2 



 

Many enterprises want to leverage information as an asset 
but struggle to ensure compliance with the growing volume, 
velocity, and variety of information.  

Cloud platforms like Microsoft Office 365 are an opportunity 
to transform information governance and exploration, to 
automate compliance, and to apply effective controls to 
sensitive information. By becoming aware of the policies and 
processes necessary for compliance, you can start to 
implement them within your organization.  

A single platform enables consolidation of information in 
content silos, and enable information availability, 
completeness, and trustworthiness 

But how do you get 
started?  

 
To partner with you on this journey, Infotechtion employs 
key principles for managing your data including 
information architecture, security, privacy, transparency, 
and compliance. Through solutions like Microsoft 
Compliance Manager, Information Protection, encryption 
capabilities, and data discovery tools, Infotechtion can 
assist organizations on their journey to information 
governance and protection.  
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Information Governance   

Key Asks 

Managing changing regulation  

  
A global enterprise will need to comply 
with several thousands of legal 
requirements for how records should be 
managed. 
  

Embedding Business Adoption , 
92% of organisations agree modern 
collaboration tools are key to 
employee productivity, but struggle to 
embed compliance controls 

Eliminate Information Silos      
Enterprises need to free their 
company´s future from the pull 
of the past. Information locked 
in silos is a compliance risk and 
a barrier to effective knowledge 
management. 

Information governance is about 
managing information assets, not 
just ensuring compliance. 

   The GDPR and CCPA are just the beginning. In 
response to the GDPR, state and federal agencies 
around the world are proposing or moving forward 
with their own privacy laws which builds on existing 
laws while being interoperable with global standards 
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Keys to successful implementation 
  

Invest in an IG strategy 

Develop a Solution Blueprint 

Business adoption  

Migrate legacy systems 



 

Start with 
Infotechtion 
Compliance 
Workshop 

Protecting information—wherever it goes—is critical 
to ensuring trust and meeting compliance 
requirements. But first, you need to know what data 
you have, where it is, how it’s being used, and 
compliance risks that may exist. 

 Infotechtion compliance workshop is a 2-week 
engagement during which we jointly create a 
strategy based on an assessment of your existing 
information landscape and compliance objectives. 

We provide your IT, business and compliance teams with a 
hands-on experience or modern teamwork and compliance 
solutions in Microsoft cloud. The outcome includes the 
following deliverables: 

• A high-level strategy with recommendations on 
key initiatives and tactical next steps 

• Detailed assessment of your IT and compliance 
priorities and initiatives  

• A high-level solution blueprint based on 
Microsoft’s approach to compliance and how it 
relates to your organization 

• A guide to business adoption based on experience 
and lessons learnt from our customer success 
stories 

 

Our approach to support your business case for change and 
accelerate your information governance journey.  

Vision Use 
Cases

Strategy 
blueprint

Business 
Case Adoption
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The Infotechtion Compliance Workshop gives 
you the insights to build a strategy to address 
your information governance and regulatory 
requirements. So you can leverage technology 
and business solutions to better discover, protect 
and govern your corporate knowledge. 3 

  
Create a information management strategy for Microsoft Office 365 
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Read: 

A 2-week compliance workshop includes 3 full workshop days with your IT 
and business Subject experts. 

Infotechtion Accelerators 

How can Infotechtion support   

transition to Modern standards? 
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https://www.infotechtion.com/post/an-information-management-strategy-template-for-microsoft-office-365-and-beyond


 

Infotechtion Customer Success Stories 

Infotechtion customers around the globe have successfully adopted modern Information governance in Microsoft cloud 
including records management, protecting sensitive information, search and data discovery tools to respond to data subject 
requests, managing the corporate knowledge and identifying personal data within the Office 365 core apps and services—
including Microsoft Exchange, SharePoint and OneDrive, Office 365 Groups, Skype for Business, and now Microsoft Teams. 
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“At Shell we are embarking on a cross-group 
initiative to rationalize and simplify our systems 
and infrastructure for information governance 
and records management. As part of this effort, 
we are making a big bet on Office 365 for 
productivity and records management needs.” 
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Source: Microsoft 

Global energy company with 37,000 users  

Healthcare company with over 250,000 users 

Global energy company with 80,000 users 

• Develop a data mapping strategy for shared drives and strategy to classify and migrate to Office 365 
• Overall strategy for improving information management practices to improve compliance 
• Outcome:  Clear data map of all information including records, privacy, and litigation data 

• Develop and implement information governance strategy 
• Compliant solution design based on Microsoft Information Governance 
• Outcome: Improved search, teamwork and automated compliance rules 

• Compliance solution and ongoing design assurance to business adoption teams 
• Design and implementation guidance for record migration to SharePoint modern experience 
• Outcome: Step change in user experience and increased compliance 
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To thrive in this era of exploding information 
and increasing regulations, you need  
a trusted partner who can help you not only  
overcome the challenges, but make the most of  
the opportunities that lie ahead.  
Infotechtion is a vendor independent consulting firm 
specializing in information governance and protection for 
Microsoft Office 365 and beyond.  

We are based in Norway, UK, Netherlands, and the US with 
global clients in highly regulated industries with up to 
300,000 employees 

About Infotechtion 
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Master your Information governance journey 

Contact us at info@infotechtion.com to arrange a 
compliance workshop or free trial of Microsoft E5 trial 
license 

  

Request a Free demo and workshop of Microsoft 
compliance features jointly with Infotechtion and 
Microsoft 

  
  

Experience first-hand how Microsoft solutions can  
help solve your business challenges.  

    

    
. 

Learn more about compliance with the Microsoft 
Cloud 

  
. 

Read more about Infotechtion Point of views on 
changing trends in Information governance and 
regulations. 

  
  

. . 

  Get help from Infotechtion in developing a holistic 
transformation strategy for your corporate knowledge . 
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https://www.infotechtion.com/adopt-microsoft-information-governa
mailto:info@infotechtion.com
https://www.microsoft.com/en-us/industry/customer-immersion/privacy
https://www.infotechtion.com/infotechblog
https://www.infotechtion.com/information-management-strategy
https://www.infotechtion.com/



